
North Dakota Board of University and School Lands: General 
 

 
COMMISSIONER PERFORMANCE REVIEW 

 
 
The Board shall conduct a formal evalua�on of the Trust Lands Commissioner and assess the 
Commissioner’s performance during the first half of each calendar year through surveys and metrics. This 
evalua�on will be used to determine whether any adjustments to the salary of the Commissioner should 
be made for the following fiscal year. The Board shall review and approve any recommended adjustments 
by June 30th each year. The Board shall consider the following categories of performance and may 
consider addi�onal categories at its discre�on: 
 
 

HRMS 360 Surveys – Board Members 
• Board Mee�ngs and Board Rela�ons 
• Land Department Opera�ons and Inter-Agency Rela�ons 
• Stakeholder/Legisla�ve Rela�ons 
• Professional Skills and Development 
• General Feedback 

 
 
HRMS 360 Surveys – Team Members 

• Leadership 
• Communica�on 
• Valuing Team Members 
• General Feedback 

 
 
The Board may also consider the following Key Performance Indicators, including any addi�onal metrics 
as the Board sees fit: 
 

Key Performance Indicators 
• Prior Fiscal Year Unclaimed Property Return Rate 
• Prior Fiscal Year Number of Holder Reports Filed 
• Prior Fiscal Year Investment Performance v. Index 
• CSTF Growth Since Start of Commissioner Tenure 
• Gallup Engagement Survey Score Trends Since Start of Commissioner Tenure 

 
 
 
 
 
General Authority: N.D.C.C. § 15-02-03 
 
Effec�ve Date: May 30, 2024 


